VA

.
s LonLuamos

LA-UR-21-23683

Approved for public release; distribution is unlimited.

Title: Managed Category for Construction (MCC) On Boarding
Author(s): Riebsomer, Robert Chad
Intended for: Web

Issued: 2021-04-15




Disclaimer:
Los Alamos National Laboratory, an affirmative action/equal opportunity employer, is operated by Triad National Security, LLC for the National
Nuclear Security Administration of U.S. Department of Energy under contract 89233218CNA000001. By approving this article, the publisher

recognizes that the U.S. Government retains nonexclusive, royalty-free license to publish or reproduce the published form of this contribution,
or to allow others to do so, for U.S. Government purposes. Los Alamos National Laboratory requests that the publisher identify this article as
work performed under the auspices of the U.S. Department of Energy. Los Alamos National Laboratory strongly supports academic freedom
and a researcher's right to publish; as an institution, however, the Laboratory does not endorse the viewpoint of a publication or guarantee its

technical correctness.



Managed Category for Construction (MCC) On Boarding
Part 2 - The Master Contract
MATOC vs MCC

MCC IPT
Contract Structure and Section Review
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The Master Contract: MATOC vs MCC

Both apply:

»Multi Award Task Order Contract (MATOC)
The type of contract you have been awarded.

»Managed Category for Construction (MCC)
How LANL will manage the MATOCs




The Master Contract: MCC IPT

MCC Integrated Project Team (IPT)

» Project Manager (PM): TBD

» Procurement Specialist (PS): Electrical — Steven Boyd, Modular - TBD
» Subcontract Technical Representative (STR): TBD

MCC IPT will oversee:

» The award and coordinator of all tasks;

» Work load distribution:;

» Consistent evaluation of overall performance and KPIs;

» Mentoring of subcontractors regarding LANL processes and procedures;
» |Issues resolution.

» Track and share lessons learned across the MATOCs

Task Orders may have a Task specific IPT.
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